
How to Call Attention to a 
Harmful Situation 
Developing norms that foster supportive spaces at school 

NO 

START 

Will you be safe 
if you speak out? 
OR has someone 

asked you to be an 
ally? 

Will this negative 
incident 

seriously harm 
people in the 

space? 

YES 

NO 
Make a plan to

get support and 
care. Ask an ally

to respond. 

Can you talk 
to them in 
private? 

Are you 
comfortable 

publicly 
shutting this 

down? 

Longer feedback:
check for consent and 

timing, state what
happened, suggest

what they can do
instead. 

Call attention to this 
immediately: “Please
stop. This is harmful.”

Is there time and interest to 
give more extended feedback? 

NO 

YES 

YE
S 

NO 

YES 

You can always reach out 
to trusted adults, friends, 

colleagues, or peers for 
support when having 

difficult conversations.
Access the full 

resource here, for
more information. 

The information and visual 
presented were adapted 
from Lukayo. It is considered 
community knowledge and 
was taught to Lukayo by 
Melanie Jubinville-Stafford. 




